ADOPTED – APRIL 15, 2025

AGENDA ITEM NO. 8

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

 

RESOLUTION TO AUTHORIZE A CONTRACT WITH GOVOS TO PROVIDE SOFTWARE AND OTHER SUPPORT FOR THE COLLECTION OF THE ACCOMMODATIONS TAX ON SHORT-TERM RENTALS

RESOLUTION #25 – 173

WHEREAS, the Ingham County Ordinance to Provide for the Imposition and Collection of Excise Tax on Persons Engaged in the Business of Providing Rooms for Transient Guests (“the tax”) was adopted by the Board of Commissioners on May 13, 1975, and was subsequently amended on November 13, 1990, October 8, 1991, and October 13, 2020; and

WHEREAS, the Ordinance clearly requires all such business, including what are now referred to as “short-term rentals” to pay the tax; and

WHEREAS, although traditionally managed hotels and motels have largely complied with the requirements of the Ordinance but compliance by short-term rentals has occurred only rarely; and

WHEREAS, the national growth in short-term rentals has resulted in a number of software packages and related services being offered to assist local governments with the collection of accommodations taxes; and

WHEREAS, three firms responded to a request for proposals by Ingham County to meet this need and the analysis of these responses is attached; and

WHEREAS, the proposal by GovOS, Inc. best meets the requirements of the county and will be best adaptable to the collection of the tax from traditionally managed hotels and motels; and

WHEREAS, the cost of the first year of a contract with GovOS, Inc. is $28,057, including monitoring of on-line sites for rental activity, automated monthly billing features, and an on-line portal for collection of payments; and

WHEREAS, the revenue to be generated from the contract for the county’s portion of the tax receipts, recorded in account #101-25300-448010, is expected to be more than the cost of the contract.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with Gov-OS, Inc.  to provide software and related services to improve the collection of the Accommodations Tax at a cost not to exceed $28,057 for the first year.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments to accommodate this contract.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any contract documents consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Pratt, Grebner, Sebolt, Peña, Johnson, Maiville
          Nays:  None     

 Absent:  Lawrence    
 Approved 04/08/25 
FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

Absent: Tennis     
 Approved 04/09/25
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Recommendation: Cost: Pros:

Checks status of every listing
Deckard Technology No 18,700.00 daily.

Listings are tied directly to

parcel numbers for simple

integration and understanding

by office staff.

Cloud based softward does not
require a physical installation.

Cons:

Does not accept partial
payments.

Does not allow for owners to
submit evidence of overpayment

for review by staff as required by

the ordinance.

Discussion:

Deckard offers a full compliance
solution that, while great in many
aspects, does not meet our needs. Their
software doesn't allow for cash
payments, nor for amounts to be
corrected when overpayments are
discovered, both requirements of the
ordinance.

Constantly scans for rental
GovOS Yes 28,057.00 activity.

Includes automatic bill

calculation and reminder.

Does not provide estimates for
hotel occupancy.

While GovOS has the highest price, it
also has the most functionality. The
automated monthly billing and reminder
feature will save staff time and
resources.

Avenue Insights & Full service registration and
Analytics No 24,120.00 outreach

Includes option for e-mail
reminders for owners

Compliance mailings are limited
to two per property per year.
Requires additional contracts to
be signed with their payment
Processor.

While offering much of the same
reporting functionality, Avenu only
checks listings four times per week. The
modest cost savings do not justify the
decreased performance. We would also
be required to change payment
processors or pay additional fees that the
proposal does not define.




